Board of Apportionment & Taxation
City of Ansonia

The Board of Apportionment & Taxation of the City of Ansonia held their regular
meeting on Monday, November 21, 2011 at 7:00 p.m. in the Aldermanic Chambers of
Ansonia City Hall. The purpose of the meeting was to consider requests for transfers of
monies of all departments and/or new appropriations where funds are available to various
departments. And any other business to come before said Board.

Members Present Members Absent
Banks Boran

Commune Kennedy
Confinante Strumello

Kohut Veillette

Norman

Smerznak

Williams

Sturges

Chairman Sturges called the meeting to order. The Board rose for the Pledge of
Allegiance. The record shows 8 members present.

Mr. Commune made a motion to accept the call of the meeting. Mr. Williams seconded
the motion. The motion was approved. (8 yes)

Mr. Sturges advised that Board that Mr. Kennedy is home resting from back surgery, he
has gone through rehabilitation and it will be a few months before he is able to join the
Board again. The Board sends their best.

Public Session
The meeting was opened to the public anyone wishing to address the Board may do so at
this time. No one wished to speak the public session was closed at 7:07 p.m.

Minutes

Mr. Norman made a motion to accept and place on file the minutes from the Board of
Apportionment & Taxation meetings of October 17, 2011 if found to correct. Mr.
Smerznak seconded the motion. The motion was approved. (8 yes)

Other Informational Communications

Mr. Commune made a motion to accept and place on file all informational
communications presented to the Board, and take any action if necessary. Mr. Smerznak
seconded the motion. The motion was approved. (8 yes)

Communication #1 Ansonia Blockwatch Program $1.350.00

Mr. Norman advised the Board that he is a major participate in the Ansonia Blockwatch
Program which has received a grant from the Valley Community Foundation in the
amount of $1,350.00. If anyone has a problem with him voted on this unanticipated
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income request he will abstain. Mr. Sturges advised that would not be necessary as he
will not be benefiting directly from the funding.

Mr. Smerznak made a motion to establish the line items for revenue and expense in the
amount of $1,350.00 as follows:

1-001-0850-11-800-0182 Expense $1,350.00

2-001-0305-17-010-0182 Revenue $1,350.00

Mr. Commune seconded the motion. The motion was approved. (8 yes)

Communication #2 Levee Project $184.350.00

The total project cost is $355,000 the contractor has agreed to accept 50% payment
during this fiscal year and 50% in next fiscal year. The request is to transfer $184,350
from the Non-recurring Capital Reserve Fund into the fund balance 0310-11-010-0014
Revenue and Expense 0875-11-461-0029 Levee Project.

Mr. Confinante made a motion to approve the request for transfers from the Non-
recurring Capital Reserve Fund. Mr. Williams seconded the motion. The motion was
approved. (7 yes, 1 no Mr. Norman) The motion was denied.

Mr. Norman voted against the motion because he wishes to look into the definition and
use for the Capital Reserve Fund.

Communication #3 Cultural Commission $1,908.00

Mr. Williams made a motion to approve the request to increase the revenue and expense
line items as follows:

Revenue Cultural Commission 0307-17-840-0003 $1,908

Expense Cultural Commission 0201-11-611-0002 $1.908

Ms. Banks seconded the motion. The motion was approved. (8 yes)

All funds collected were cash thus no backup as attached to the request. Some of the
ideas that are being considered for the funds are a Christmas Light Competition and Band
Concerts.

Communication #4 Police Department

Chief Hale addressed the Board explaining that it has been a difficult time this year for
overtime however much success has been achieved by the department. The request for
an additional $100,000 may not be enough to get the department through June 30, 2012.

Mr. Confinante made a motion to approve an additional appropriation in the amount of
$115,300 from BOAT Contingency into 1-001-0301-12-120-0001 Overtime Police
$100,000 and 1-001-0301-12-223-0001 MERF $15,300.00. Ms. Banks seconded the
motion. The motion was approved. (8 yes)

Mr. Confinante made a motion to approve the request to transfer $5,000 from 1-001-
0301-12-110-0012 Regular Patrol Salary into 1-001-0301-12-440-0006 Signs and Paint.

Ms. Banks seconded the motion. The motion was approved. (8 yes)

Mr. Miller advised the Board that if both the Police Department’s request for additional
funding is approved along with Streets’ and Bridges’ the balance in BOAT Contingency
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will be reduced down to $194,000 to carry the City till the end of the fiscal year. The
Board is concerned being the winter storm season has not begun.

Communication #5 Streets & Bridges

Superintendent Schryver advised the Board that although all three accounts still have
funding, they will all be short with weeks based on current expenses. The Department
has been faced with two large rain storms causing flooding, Hurricane Irene and the snow
in October all leading to large over-time costs.

The Board suggested approving %2 of the Over-time at this time and the tire request and
holding off on the repair line item until next month.

Mr. Norman made a motion to approve an additional appropriation in the amount of
$20,000 from BOAT Contingency into:

0502-13-120-0001 Streets Overtime $15,000

0502-13-440-0005 Tires 5,000

Ms. Banks seconded the motion. The motion was approved. (8 yes)

Other Business
Mr. Norman made a motion to return to item # 2 for discussion. Mr. Commune seconded
the motion. The motion was approved. (8 yes)

Mr. Norman made a motion to approve the funding of 'z of the Levee Project from the
Capital Reserve Account in the amount of $184,350 into the revenue fund balance 0310-
11-010-0014 and expense Levee Project 0875-11-461-0029. Mr. Commune seconded the
motion. The motion was approved. (8 yes)

The Board discussed the state of the City’s finances with the undesignated surplus way
below the State’s mandate currently at 3% the State likes to see the level at 5%. The
Board requested a letter go to all Department Heads, copying the Mayor, Comptroller and
Board of Aldermen. The letter will state the concerns of this Board concerns and actions
which may need to be taken in the event of a bad winter, or other emergencies that may
arise.

The School Roof Project has temporary project numbers for everything drawing should
be done within two weeks and the City is hoping to go out to bid by the end of December.

Mr. Bshara apologized to the Board for not having the Grant Rollovers complete as of
yet. Itis a very complex task; many ledgers need to be researched to complete each
Grant Value. Mr. Bshara will discuss a new approach to handling City Grants in the
future with Mr. Miller and report back to the Board.

The Secretary will draft up a meeting schedule for the 2012 Calendar Year for approval
at the December meeting.

Mr. Jaskilka discussed the Tax Reports to this Board will be submitted on a Quarterly

Basis. Mr. Sturges requested the format be changed to show comparisons from one
quarter to the next show progression in collection.
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Mr. Jaskilka also addressed a communication sent to the Corporation Council regarding
the Ul/Trans Canada rates. Mr. Jaskilka has tried twice to discuss the agreement with
Trans Canada and what seems to be a higher kwh rate. The estimated savings could be
approximately $2,700/month.

The Board requested a letter go to Corporation Council Blake to request his attendance at
the December meeting to discuss this issue.

With no other business to come before the Board Mr. Norman made a motion to adjourn
the meeting. Ms. Banks seconded the motion. The motion was approved. (8 yes)

The meeting was adjourned at 8:25 p.m.
Respectfully submitted,

Donna Duclos
Secretary Board of Apportionment & Taxation

BOAT 11-21-11.doc



