
Ansonia Board of Aldermen

Regular Meeting Minutes December 8, 2015

Call to Order ^

The Regular Meeting of the Ansonia Board of Aldermen was called to orcppj
7 p.m. byAldermanic President Philip Tripp. All those present rose and pljldaied o
allegiance to the Flag of the United States of America.

Roll Call

ZO

The secretary called the roll:

Randolph Carroll, Rl- present
Charles Stowe, Rl - present
Philip Tripp, R2 - present
Lorie Vaccaro, R2 - present
Denice Hunt, D3 - present
Joseph Jeanette, D3- present
Richard Kaslaitis, III R4- present

Ashley Rogers, R4 - present
Anthony Cassetti, R5 - present

Joan Radin, R5 - present
Matthew Edo, R6- present
Patrick Henri, R6 - present

David Blackwell, Jr., R7 - present
Frank DeLibero, R7 - present

President Tripp declared a quorum of 14 present, 0 absent.

Consideration of Previous Minutes

Alderman Vaccaro MOVED to accept the minutes of the Regular Meeting of
November 10,2015; SECONDED by Alderman DeLibero. A voice vote was taken and
the MOTION PASSED 14-0.

Public Session

Police Commissioner Michael Rinaldi, One Pond Drive

I'm here to speak on behalf of the Commission and the Police Department. You
have before you a proposal for the reorganization of Ansonia Police Department. I
just want to express my views here that it is greatly needed at this time. The last
reorganization of the Ansonia Police Department was back in 1989. Since that time,
the Department has grown quite a bit, as well as the city has. Also during that time
there have been many more mandates put on by both the state and federal
governments on all of our Police Departments in reporting and monitoring and
other activities that take up a lot of administrative time. At present, under the two-
Lieutenant system that we have now, a lot of these administrative duties have fallen
onto that of the Sergeants. With adding the third Lieutenant, you will then have a
Lieutenant in charge of Operations, a Lieutenant in charge of Investigations, and a
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Lieutenant in charge of Administration. This will relieve some of the pressure from
the Sergeants and allow them now to do what the Sergeant truly needs to do,
which is to be out in the field with his Officers on the street being able to supervise
them much more directly. This gives us a better department all the way around. I
speak of this from experience, having been a Police Officer for 27 years in Monroe,
and have worked under a system of three Lieutenants there as well, retiring as a
Lieutenant myself.

Again. Iask for your support in this proposal. I think it is needed at this time. It will
help the Department to move forward so we can keep in line with everything that is
going on both federally and statewide with all the changes that are being made to
law enforcement at this time.

Melinda Paaliaro Treloar. 28 Holbrook Street

We have a dangerous problem with the blight issue of Peck School on Holbrook
Street. Broken windows, crumbling bricks, and people climbing into the building
causing more damage. It has been closed for 15 years and getting worse every
day. My concern is someone getting hurt and it needs to get torn down.

Marv Ann Swiatek. regarding the property at 24 Shorten Drive

Ijust wanted to know the disposition. Iguess at the last Aldermanic meeting we had
requested the town purchase for conservation purposes and we haven't heard
anything. The minutes were unclear in terms of the disposition. I just wanted to know.

Corporation Counsel Marini explained, out of respect for the new Board, we
deferred the decision to when this Board was empaneled. At this point, the Board
will have an opportunity to break into their Land Trust Subcommittee in order to
make the final determination on whether or not the City will go ahead and
purchase the property. We are going to expedite that so it's done by the next
meeting.

Webster Hose Captain Ken Mitchell, 31 Upland Terrace

I notice on the agenda tonight that it is there, Iam hopeful and confident that this
Board will see fit to move ahead and expedite the process of the renovation of the
apparatus floor of Company 3 on Piatt Street. It's been a long process, we've been
moved around and shuffled around. Hopefully we can move it along and bring a
resolution to that. Thank you.

David Fitzgerald, 20 Holbrook Street

I'm here to talk about Peck School. Not many people know me here, but Iwas on
the Board of Aldermen years ago. Isee a few people that I know. We put it on the
floor to tear down Peck School and make it into two duplexes for family use. Idon't

Ansonia BOA - December 8, 2015 2



know what happened over the last decade or so; why that didn't come to fruition.
Can anybody tell me here?

Mayor Cassetti replied, that property is privately-owned. Itwas bought with another
property about 10 years ago. The Lincoln-Hayes School and Peck School were
bought by a private contractor. He remodeled it and he was supposed to tear it
down. We are in the process of talking with him now.

President Tripp asked three times if any other person wished to speak. Being none,
he declared the Public Session closed.

Public Official Session

Mayor David Cassetti

Good evening. On November 30,2015 the elected officials of this City were
inaugurated. I had the distinct honor and privilege of being sworn in by Judge
Theodore Tyma. I am so very proud to serve my second term as Mayor of this great
City and its residents. The inaugural event took place at Ansonia High School. I
would like to thank Superintendent Merione and the Board of Education and its staff
for their help in making the ceremony special. I also want to thank Rich DeCarlo of
our Cultural Commission for coordinating the event. There are many people who
participated in this event. Iwant to thank all of them. In particular, Iwant to be
sure and Iwant to take a moment to personally thank and recognize our Ansonia
Fire Department and the honor guard who took part in the inaugural event -
Company 1 Pat Buckley; Company 3 Gary Freher; Company 4 Jay Fainer;
Company 5 Travis Nelson; Company 6 Dave Williams; and Chief Scott Tremblay - for
participation which made this event truly memorable.

We have a lot to accomplish in the next two years and together with your
cooperation and coordination my administration and Iwill work to make Ansonia a
better place, improving your quality of life and creating space for new
development.

The fight to lower taxes continues. That is my number one priority. Iwill do
everything possible to ensure that we continue to work toward lowering our mill
rate. All residents deserve a break.

Having said that, the Finance Department and our City departments are beginning
the hard work of creating their budgets. It is our goal to continue to provide quality
services to our residents in the most cost-effective manner possible. That means that
once again we will all be sharpening our pencils so that Ican present to you a
budget that is both fair and lean.

We continue to push forward on our City projects and referendum projects. The City
Hall roof replacement project is in progress. You will be voting on it later this
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evening. Secondly, our Riverwalk will begin in the Spring. Wakelee Avenue will also
begin in the Spring of 2016. With the Board's approval, we have selected the low
bidder for the Webster Hose floor replacement project and have begun prepping
the building for the floor renovations and generator.

I also want to draw to your attention two items on your agenda. One is an
amendment to our Riverwalk Ordinance proposed by Alderman Pat Henri. I hope
you will support his efforts to make our Riverwalk pet friendly. The second is tax
exemption for vehicles transporting any medically-incapacitated individuals except
vehicles used to transport for a profit. This is a real benefit and Ihope it will make life
a little easier.

Before closing Iwant to take a few minutes to tell you about an Ansonia resident,
Katie Asherford. Katie is a High School student who has become a published author
at ripe old age of 17. Her pen name is "Katie Rose". Her book is entitled
"Glamour". It was published in August of this year, and the book is available on
Amazon.com. We are so proud of Katie and her drive and motivation. We
congratulate you on what we hope will be a long and prosperous career as an
author. [Applause rang throughout the forum]

Finally, Iwant to wish each and everyone of you a happy gnd heglthy holiday
season. We have so much to be grateful for. Iam thankful for a loving family and
friends and I am especially grateful for the community I live in. Ansonia is a close-
knit, loving community, and Ican't think of a better place to enjoy the holidays. PS -
if you're looking for a last minute gift, Ican suggest a good book. Thank you very
much. [Applause]

Corporation Counsel John Marini

As you may know, a week ago we had some troubling news at the Savor Lounge.
There was a shooting; a woman was shot and was injured. That is activity that we
can't tolerate in Ansonia, we can't tolerate in our downtown. We have a duty to
stand for the safety and the protection of our residents. I'm working with the Chief;
we have cited Savor and the owner of the property under the Chronic Nuisance
Policy of the City. Part of the Chronic Nuisance Policy states that when activity of a
certain nature - arrests, disturbances, this recent shooting, misconduct - when it's
reached a certain level we can cite an owner with being a chronic nuisance and
impose penalties from a daily fine to possibly shuttering that business. We put the
citation out there and we've also made it clear what steps we want the property
owner to take to alleviate the issue, which is essentially ending the operation as it
currently stands - the after hours parties that are unfortunately attracting a lot of
negative attention and negative activity in the center of our downtown. Under the
ordinance it's now in the property owner's court - the ball is in their court to propose
an abatement plan. We will then work with the owners to determine whether or not
that plan is agreeable and we will bring that to the Board at our next meeting.
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Union negotiations, both the City Hall Union and Public Works Union - seem to be at
an end. In fact, we'll have a draft contract ready for this Board's review this week.
In the anticipation of formally taking a look at that contract, possibly approving
both of them, I'm asking this Board to schedule a special meeting with a proposed
date of next Tuesday at the same time, 7 p.m. in the Chambers.

Alderman DeLibero MOVED to hold a Special Meeting of the Board of Aldermen at 7
p.m. Tuesday, December 15,h in the Aldermanic Chambers of Ansonia City Hall;
SECONDED by Alderman Kaslaitis. A voice vote was taken and the MOTION PASSED
14-0.

Corporation Counsel Marini continued, I'd like to make a couple other positive
announcements in moving the City forward. The Mayor has made selections for
new hires in the office of Administrative Assistant to the Mayor, and also a position
formerly filled by Chris Tymniak - the position known as Chief of Staff. For the first
position, Administrative Assistant, Corinne McManus, an Ansonia resident, will be
joining us. and in the position of Chief of Staff, the Mayor has asked Rich Dziekan of
Derby to join the City. However, we are looking to transition that position from Chief
of Staff to what the Mayor has proposed as Director of Constituent Services. A
liaison both with the residents - between the Mayor's Office and the residents - and
between the Mayor's Office and the various boards and commissions in the City
with the goal of increasing transparency throughout the City and also putting an
increased focus on our relationship with the residents, helping address their needs
and concerns, whatever they may be. Within the next several weeks I'd like you to
all join us in welcoming Corrine and Rich to the City of Ansonia ond we'll be
advising when they are coming into City Hall so that you can all meet them in
person.

Those are the items have to update you on at this time. We'll have much more to
discuss next week.

Economic Development Director Sheila O'Malley

In regard to Grants - Vibrant Communities Initiative Grant is a grant that is going to
look at the feasibility of the Armory and it's also going to look at 501 East Main
Street. In addition to that, we're looking at Village District Zonings, which will help
loosen up some of the restrictions on potential tenants for the downtown. We met
with the consultants and we're kicking off those activities.

We are making another grant application for blighted properties - should the City
acquire through foreclosure. The grant money will be devoted to demolition of
those properties.

Chief Tremblay is working hard on the Fire Assistance Grant; Iam assisting. He is the
expert on that. That grant comes around once a year and it's the only direct
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federal assistance for firefighters. We will keep our fingers crossed and we'd like to
think we can get this year - this time around.

You did see some demolition at Ansonia Copper & Brass of the shorter stack. We
are prepping that site with an environmental hazardous building materials
assessment, so that the rod and wire mill building can come down. Idon't know if
you'll see it - it can come down in the wintertime and hopefully within the next few
months you will see some big demolition.

The winter shutdown of Fountain Lake is going to occur shortly. They'll probably
pave half of the road up into Fountain Lake - they've really done a lot of work if you
haven't been up there. Now trucks can pass through to get the foundation laid for
Farrell Corporation. That's about it for now.

Alderman Stowe asked, who is that Mustafa's property owned by now?

Ms. O'Malley replied, the lenders-Shaw Management...

Corporation Counsel Marini interjected, it's still owned by Washington
Management; the foreclosure was continued. While the lenders were trying to gain
possession it's still technically owned by Mustafa.

Alderman Stowe asked, how is the City faring in this situation? Do we have a good
foothold?

Corporation Counsel Marini replied, we have a very good foothold in the form of a
blight lien. However, on your agenda tonight under Executive Session, this matter is
down for discussion. Ihave a more substantive report to give you.

Alderman Carroll asked, the last couple of Board meetings you mentioned the
environmental report for Ansonia Copper and Brass. Has that been completed?

Ms. O'Malley replied, are you talking about the grant money that the City has
acquired or the environmental report that the...

Alderman Carroll replied, the environmental report.

Ms. O'Malley stated, we're almost finished with that. We should have a report in a
few weeks.

Aldermgn Carroll asked, would you please let the Board know about that?

Ms. O'Malley replied yes.
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Lt. Andrew Cota - Ansonia Police Department

We had quite g busy summer. You moy hgve seen in the newspgper g couple of
the incidents thot we deglt with. The shooting of the young mon in the North End -
North Moin Street gt Fourth Street - we mode gn grrest on thot.

We were gble to serve six worrants on the burglor in the Hilltop oreg. So for those
ore the ones we were oble to solve thot hgve evidence either came back from the

lab and such. We have made six arrests.

As the Mayor stated before, we are working on our budget, that's being completed
by the Chief and Lieutenant Williams with the help of anybody else that requires
funding for different projects within the Police Department.

We have started our winter parking - we put that out in the newspapers - it started
December Is*. It's the odd side through March 31s'. We will continue to monitor that
- the officers are out there on all three shifts. If there are any issues, problems, any
time give us a call, we'll send somebody out and address the issues.

We just finished up our summer season of training, our night shooting and such. That
pretty much calms down now until the beginning of the year. Just two weeks ago
we had our legal update training for the entire deportment.

We hgve two officers in the Acodemy. They gre gbout six or seven weeks in of this
point. We're going to see them probobly- all things going smoothly - in late April to
start a Field Training program. You're talking early summer by the time they're
completed with their training and released.

As the Commissioner mentioned, we are asking you to take a look at our
reorganization plan for the Police Department. If you have any questions either
now or as we get to that communication, I'll be glad to answer them to the best of
my ability.

Alderman Radin stated, coming down tonight and yesterday and Saturday there's
been cars parked on the even side of the street on Jackson Street. Are they giving
out tickets or are they giving out warnings?

Lieutenant Coto explgined, we usuglly give out wornings for the first - you would
hove seen tickets beginning on Mondoy - yesterdgy.

Aldermgn Rgdin stgted, well Icame down tonight and there was six cars parked on
that side of the street. Icame down lost night to o meeting gnd there wgs gt legst
six or seven. And Soturdgy when Icame down a little earlier there was a bunch of
cars parked. So Idon't know whether they're not putting the warnings on or...
because they're the same cars.
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Lieutenont Coto stgted, there gre tickets being given becguse every morning
there's o stgck in the bin there for Records. We will continue but I'll let them know.

Aldermon Rgdin stgted, I'd like to go up ond down the street and put them on
myself because they don't seem to pay any attention to them.

Alderman Cgrroll stoted, I tglked to o Policemon this evening gnd he gsked me to
come to you. I see thot the President of the Police Commission is here. I requested,
before Iwos elected, g sign in front of the convenience store in front of North Moin
gnd Fourth Street - No Parking. It is an accident waiting to happen there. There is a
very small sign and people are used to having the 15 minute parking there. Could
that sign be replaced with a larger one?

Lieutenant Cota stated, there are regulations as to the exoct size of the sign, but we
con tgke g look of it. We will probably have to run it by the State because thgt is
gctuglly g stgte rood. We will look ot it gnd see if there's gnything we cgn get to be
0 little Igrger.

President Tripp stgted, in the pgst when I've sgt here the new Police Officers hove
been introduced to the Board of Aldermen - it was a tradition, I don't know if it's a
requirement. Will we have an opportunity to meet your new Police Officers when
they complete their training?

Lieutenant Cota replied yes, they're in the Academy now. When they are out and
available and here at the Department, we can arrange that.

Superintendent of Schools Carol Merione

I'd like to publicly thank the Ansonia Rotary Club for donating dictionaries to all the
3rd graders in Ansonia including Mead, Prendergast and the Assumption School.

1would also like to say that on November 5,h the Ansonia High School Athletic
Department sponsored a concussion workshop for Ansonia High School parents and
any community member that wished to go. We are going to schedule another one.
It really is important if your children are playing in athletics at any level, because we
have to enforce those rules now.

Ansonia High School hosted o well-gttended college night. We hod more thon 150
pgrents gnd students there. This wgs well-gttended, reglly for the first time. So we
were proud to soy thgt.

On November 10th, our Ansonia Teacher of the Year, Nancy Tingley, was honored at
the Bushnell in Hartford along with the other Connecticut teachers of the year in
different districts. Mr. Wilson escorted her that evening.
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I'd like to promote the Ansonia High School Annual Winter Concert at 7 p.m. on
Thursday, December 17th "All on a Cold Winter's Night" performed by the Ansonia
High School Music Department. It would be appreciated if we could get a full
audience. Admission is $5 per person, or it would be free if you bring a donation of a
winter accessory item for the tree. Student Government is trying to donate Winter
items for those in need. You would be able to view the concert free if you were
willing to donate.

At the Ansonia High School, bids opened on November 13,h to replace one of the
boilers. One of our boilers were cracked at the High School - it will cost $33,000.
Bobby went out to bid and Countrywide Mechanical was the low bidder.

Our football game is Saturday. Isaw the Mayor there last evening. Hopefully we
will win again.

Mayor Cassetti exclaimed. Go Chargers!

Public Works Director Doua Novak

Back in September, this Board approved a $150,000 transfer of money from
referendum into the ARMS project. I'm asking tonight that this Board approve the
extension of our contractor's contract by $50,000 to complete the HVAC system.

As you know, the fleet is in very bad shgpe. Ispoke to the Moyor bock in August,
gnd Bill Nimons. They were down at my garage and they looked at our two small
mason dump trucks. They're not road worthy as anybody would want them to be.
We don't want to spend any more money on those vehicles because we're
throwing good money away. We went off the State bid list, we have some
numbers. Ihave to get Board of A&T approval for roughly $120,000 in new money
to replace our two small mason dumps.

The Public Works Union contract has been submitted to our lawyer for review. As of
the last meeting we had, it will be put to vote for the employees some time around
December 14,h.

There was a meeting last week at the Ansonia Nature Center regarding our
planned improvements there. We met with the engineers, Allison and myself. We
went over some items that we thought should be added into the plan. The
engineer and consultant were taking back the plans for review. They're saying that
possible two weeks we'll get an answer back.

Hazwaste Day in town was very successful. We served 287 residents from Ansonia,
Derby, Seymour. A very successful year. Luckily we had no bombs this year.
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The Transfer Station, ifanybody's been down to my complex, concrete has been
poured for the two buildings, the concrete floor that we're going to be using for a
push wall to pick up trash that has to be dumped on the ground.

Look up - the LED project at City Hall has been completed. We will probably get
another award from Ul.

Our seasonal employees' terms have ended gnd they were relegsed in November. I
wont to thank them for doing an excellent job for the time we had them here.

We've completed our paving schedule. I'm going to come back to the Board
probably in a week or so, maybe at that special meeting. I have to talk to the
Mayor. We've had some initiol discussions; we moy hgve to do an emergency hire
at Public Works. I'm short handed by possibly four employees.

Ihave some bad news but good news to report to the City. The bad news is, within
the last 30 days I have lost and will lose two valuable employees to the Department
of Public Works. Both were longtime City employees - 25-plus years - and have
decided that they want to move on in life and be with their families. Jim Meade,
the pay loader operator down at Public Works retired as of November 30,h. We wish
Jim the best in oil of his endeovors. The soddest pgrt of the news is, we are losing
Carmen Pitney, Jr. as of December 18th. Carmen Pitney decided last Friday to bring
his papers in. His Mom and Dad are here tonight. It's going to be very hard to see
Carmen go. Carmen has given his lifeblood to the City for the last 27 years. My two
years with Carmen, I've learned a lot about the City. Replacing Carmen is going to
be a very hard obstacle for the City, but we will find someone that is very capable
of doing what Carmen did. Again, what Carmen did probably could never be
reploced. Iwould like you to give Carmen Pitney a big round of applause.
[Applause rang throughout the forum].

Alderman Carroll stated, the catch basins at Liberty Street, Iwould imagine it's
called lower Liberty Street where Ansonia Copper & Brass is, there are three catch
basins that the sand is up this tall to the grate. Could those be cleaned out?

Mr. Novak replied, sure.

Alderman Carroll continued, [inaudible] at Gatison Park have contacted me. They
would like to have a Christmas tree in celebration. Is there any way they could have
access to electricity so they could have a lit Christmas tree?

Mr. Novak replied, as it stands right now, there is no electricity in the park - only the
lights up above. I spoke to Judd today about it because Iwas in conversations with
Tara in the last couple of days. It's going to be a little bit of an undertaking by the
City. We're going to bring our electrician in by the end of the week and see what
we can do. We'd have to put meters on a pole and have to secure any outlets on
the poles so the children don't get injured. If somebody rips it off and there's a live
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wire and we're not around, someone could get injured. We are looking into it and I
told Tara I'd get back to her by the end of the week.

Alderman Henri stated, I'd like to thank the Ansonia Police Department and Doug
Novak and his Public Works crew for the traffic triangle they put at Beverly Drive and
Highland Avenue. The residents up there have been asking for that thing for years. It
came to fruition; it looks great and seems to be working fine. Hopefully it will do the
trick.

I'd also like to say that Cgrmen hgs glwgys been very gccommodating, very
helpful, and certainly a gregt gsset to Public Works. I'm sorry to see him go.

Since I'm tolking gbout the Police olso, and there are Police Commissioners here, I
attend all the Police Commission meetings and they too are very accommodating.
I bring up a lot of concerns; they are very active in addressing those concerns. I
appreciate their involvement.

Alderman Stowe stated, the floor on Webster Hose, we had a discussion yesterday
but we didn't have a quorum. Did anyone figure out where the money is coming
from?

Ms. O'Malley replied, we're going to request that this Board request the Board of
Apportionment and Taxation to have a special meeting. It will either come from
Contingency or we'll move some money around from projects that is unused.

The vehicles that you need to purchase - are they coming from Public Works
budget or are those too going to have to be taken from someplace else?

Mr. Novak replied, I spoke to Bill Nimons -we've had extensive conversation and it
will come out of Reserve.

Alderman Stowe asked, are we lease-purchasing them?

Mr. Novak replied, no, when Ispoke to bill Igave him the numbers on the lease-
purchase and he said he would rather buy them outright because with his figures, it
didn't work out for us.

Allison Chrzanowski. Ansonia Nature Center

We met with B&L on December 1st with Mr. Novak and we had some good news.
We all came to a consensus on three different designs for the parking lot. We made
some modifications due to plowing and to be able to have a bus turnaround in the
winter for the after-school program.

They also gave us a preliminary design for the pond dredging. It looks like we're
going to do a partial pond dredge with a wildlife enhancement. The pond has
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never been dredged since it was designed or built. The State regulations are very
strict on pond dredging. We're also looking to apply for a grant with the U.S. Fish &
Wildlife Service for about $60,000. That grant is due February 3rd. Iwould like the
Nature Center to be part of that grant and propose that we go forward with the
grant for $60,000 toword the pond dredge as well.

Committee Reports

Finance Committee - Alderman Lorie Vaccaro

Alderman Vaccaro MOVED to pay all bills if found to be correct*, SECONDED by
Alderman Carroll. A voice vote was taken and the MOTION PASSED 14-0.

Public Works Committee

We're having a problem with quorums. We only have four commissioners. I'd like to
ask Corporation Counsel Marini if an Alderman could be put in. I know on WPCA
there is an Alderman that is able to vote and be part of quorum at the WPCA. I
don't know if this would be Charter Revision or how we would deal with it. I attend
those meetings, every meeting, and we are not functioning properly.

Corporation Counsel Morini stgted, there is nothing in the Charter that would
prohibit that at all. Tradition has been that we don't appoint an Alderman to the
Commissions unless there is a space reserved for an Alderman representative. There
is a withdrawal tonight from one of the names, because the only open spot on that
Board right now would be for a Democrat. That's the only restriction with putting
someone on there. An Alderman could serve on there if the Mayor were to
nominate and the Board were to approve. Iwould look ot seeing gbout the ability
of increasing the membership -1 can take a look at that.

Alderman Stowe stated, ifwe had a fifth person I think we'd always have quorum.
That is my point. The meeting is at 6 o'clock and people work for a living. It's not fair
to our City. Doug's got his hands full over there and it just isn't working.

Corporation Counsel Marini stated, Iwill take a look at that. Even if we were to do a
special meeting on Tuesday, it's possible that ifwe're able to figure things out in
time we could make appointments then ifwe notice them by this Thursday.

Alderman Stowe continued, it was discussed - not in a real meeting but it's been
conversation. When the referendums were done two years ago, the paving
projects, there was discussion about paving private roads. Now a lot of people that
were involved with that thought that those properties were owned by the City. We
found out some are owned by the City, and some are owned in the deeds by the
private homeowners that get access from those roads. Now there's been talk of, is
this fair to the taxpayer. If I have a driveway that's 100 feet long that I share with
three neighbors, and the City paves it and Idon't have to pay anything for it, is that

Ansonia BOA - December 8, 2015 12



really fair? There gre mixed feelings on this. Iwould like to see some kind of a
meeting where this could come back to the Board of Aldermen and have a finality
to it where either they're going to have maybe on their tax bill they'd have a little
bit of an increase to slowly pay for the work that the City did, or if the citizens of the
City really just don't mind paying for somebody else's driveway. Is that possible?

Mayor Cassetti asked, what are you saying, Charlie? If we pave a private road you
want to tax the residents that are paying taxes already? They're not going to go for
that. They voted in the referendum to vote to pave the two private roads -
Woodbridge Avenue and Beech Street. Get to the point. We paved Beech Street
todoy.

Aldermgn Stowe stoted, if the road is owned by the City, Idon't see... I mean... this
has been discussed by more thon one person. Apparently this is a sore spot.

Mayor Cassetti stated, it was passed by referendum three years ago. We're paving
the roads. Those people expected it. They came to my office in waves.

Alderman Stowe stated, when it was passed with referendum, the people who put
it out, the Aldermen that put it out at the time, did not know that the roads were not
City roads.

Mayor Cassetti replied, yes, they did.

Alderman Stowe stated, I didn't. Iwas on that committee and I had no idea.

Mayor Cassetti stated, it's done. I ordered it done.

ARMS Committee - Alderman Joan Radin

ARMS had 264 calls this month, itwas down a little bit from what we usually do, over
300 a month. There was a reduction in Medicore pgyments - they reduced the
pgyments thgt they're pgying for the ambulances and the State of Connecticut in
their infinite wisdom is not paying for any Medicaid ones. ARMS is down, there was
a reduction of almost $5,000 last month, and their calls that went out, and how
much they got paid for them. They got $51,669 which it should have been a lot
more than that.

This year the payments are $35,000 up from last year because they have new
payment people handling the thing. Theyare actually sending out the bills and
we're getting paid.

This is the new system we have. There were 5,986 hours to date for the volunteers
that go out every day that are down at ARMS every single day.

We really do need a new ambulance. We definitely need a new ambulance.
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President Tripp stated, Iwould like to talk to Mr. Nimons. I think the Board might want
to discuss with Mr. Nimons a capital improvement project vehicle. I know the Fire
Department has one. If that could be submitted for Mr. Heon to Mr. Nimons -
Capital Improvement Vehicles - it could be budgeted years out instead of bang,
getting hit with a need.

Alderman Blackwell stated, we had one and the City didn't adhere to it. Idon't
understand what you're asking. The Fire Department didn't have one. We had one,
which wasn't adhered to, so Idon't understand your question.

President Tripp stated okay, give me a date please.

Mr. Heon stated, in 2011 I put the capital plan in front of the Board of A&T.

President Tripp stated, okay, so we're talking four years ago. Itwill have to be
revisited.

Alderman Radin continued, we really have to do something about getting an
gmbulgnce. Our gmbulgnces gre not brand new, they're on the road. The other
Sunday he told me they had four at the same exact time and thank God all four
ambulances were available. One of them happened to be the guy that was
strangling somebody over at Big Y. There were a couple of other things. I think that
we really, truly need to work on this to get us a new ambulance.

Alderman Carroll stated, as you know I've been coming to these meetings for a
long time. I listen to your reports. You've had approximately on the average 320
call a month?

Mr. Heon replied, no, we typically do around 240 to 260 - and the last couple of
months we've been over 300 - August, September and October were over 300.

Alderman Carroll continued, and you make a lot of money for the City, don't you?

Mr. Heon replied, last year our revenue was around $675,000.

Alderman Carroll stated, and you need a new ambulance?

Mr. Heon stated, we've submitted in the plan and to tie this in, the Board of A&T
request that's being forwarded to you guys for more vehicle maintenance money is
because of the age of the ambulances. We're over in our Vehicle Maintenance
and Repairs.

Alderman Carroll stated, from what I remember from coming to other Board of
Aldermen meetings, you've asked for a new ambulance for almost two years,
haven't you?
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Mr. Heon replied, yes - the last two budget cycles.

Alderman Carroll stated, even though I'm new, I've been on your ambulance twice
to be brought to the hospital; I certainly wouldn't want to be on an ambulance that
breaks down. Istrongly advise this Board that, you know, we buy other departments
- fire trucks, police cars, Public Works wants two more trucks. Iwould think that an
ambulance that saves lives should be a top priority.

Mayor Cassetti stated, it's in the capital plan.

Alderman Carroll stated, from what we've just heard it's been in the capital plan for
quite a long time.

Mr. Heon stated, I can touch on that. There are two - we had a department capital
replacement plan that was submitted to the Board of A&T in 2011 when I took over.
The City took initiative to do a five-year citywide plan to which we also resubmitted.
The problem that we had was, we were already behind in our department capital
replacement plan. This didn't happen overnight - there was not a new ambulance
purchased from 2003 to 2011. That iswhat really set everything behind because of
the way that [inaudible] replaced for a certain number of years. We are all playing
catch up - Doug is, the Police Department is, and Idon't want to be compared to
any of the other departments, because they have needs as well. I'm just letting you
know the needs of my department.

Alderman Carroll stated, Iwasn't comparing you to other departments.

Mr. Heon stated, I'm not saying that, I'm just saying in general...

Alderman Carroll interjected, ...this Board of Aldermen should seriously look into ifa
new ambulance is indeed needed that should become a top priority.

Corporation Counsel Morini stgted, to clarify, Bill Nimons has been working with the
City departments in putting together a five-year capital plan to actually go out to
voters. That plan in draft form is going to be going to this Board within the next
month. I believe already the ambulance is going to be included in that plgn. This
Boord will hgve the opportunity to make sure it is included as you decide and go
out to the voters to get it done. The idea is that the capital plan will go out to
referendum and be approved by the voters. It will be exploined more when Mr.
Nimons is here at the next meeting.

Alderman Stowe asked, wasn't that capital plan that was made last year, I swear,
maybe Mr. Vaccaro could clear this up for me. When we had the Board of Finance
with the budget, we were all told that you were going to get an ambulance this
year. Is that right?
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Mr. Heon replied, it was, but it didn't make the final cut. Idon't know, Ididn't do
the final cut but...

Alderman Stowe asked, but Mr. Nimons will be able to explain that?

Mr. Heon replied, he would be the one that Iwould defer to, yes.

WPCA Committee - Alderman Charles Stowe

Alderman Stowe stated, we're hoping three months from now to have a nice
pleasant surprise, but Icannot speak of it now. I'm overjoyed because it looks like
we're going to find a way to do some beneficial work for the City.

Fire Committee - Alderman Joseph Jeanette

For the month of October, MVA Assists 12, C/O investigations 1, Smoke/Odor
investigations 8, Vehicle fires 1, Structure fires 5, Natural/Propane Gas leaks 5, Fuel
spill 1, False alarms 18, Mutual aid 1, Electricgl hgzgrd 2, Public service good intent
12. A total of 68 calls.

Ordinance Committee - Alderman Matthew Edo

There are a couple of ordinances that we will be discussing later tonight.

Ansonia Housing Committee - Alderman Joan Radin

I've been going to the meetings. Icouldn't make the last one because Ihad class.
The Emmett O'Brien Culinary Department is going to be doing a Christmas luncheon
for the Woodlawn people over in Woodlawn. Iwent to the one last year. It was
absolutely marvelous. They do a great job there. The people love it. Vicki is doing a
great job over there getting the people interested in things, getting them out. I think
there's a lot more socialization over there than there was before. I've noticed a big
difference. I think they're doing a great job.

Municipal Reports. Board of Apportionment & Taxation Recommendations and
Comptroller Approvals

President Tripp stated, everyone received a Board of A&T packet.

Alderman Vaccaro MOVED to approve the Board of Apportionment and
Taxation recommendations; SECONDED by Alderman Jeanette.

Alderman Radin stated, I have a question about Recreation. On the front page
it says $4,000 but when Iwent through the papers in there, there was something
that said $5,975 for basketball or uniforms or equipment or something. Then
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there's another one that says $4,000. But there's no other information. Every
single one of the other Board of A&T things has g letter from the commission
itself, from either...

President Tripp asked, are you talking about 4 and 5 on page one?

Alderman Radin replied, I'm talking about 5. It says Recreation, $4,000. Ifyou
look through the papers as Idid. it says Basketball $5,970 and the next page it
says Basketball $4,000. And as Istarted to say, in all of the other things that are in
here, there's a memo or a note from the person who is asking for this
information. I don't see any letter or any information on this from Recreation.
Was it not put in here or... I just wanted more information on it.

Dan King, Chairman of the Board of Apportionment and Taxation, explained,
those are separate matters. One was the $4,000 figure. That was new money
requested for the Recreation Department to cover part of the cost of uniforms.
Most of goes toward paying janitors and staff that were going to have to be at
the school while they have games. The $5,000 figure was actually not new
money, it was, we had to accept it as revenue and then transfer it to them for
expenditures. It was a collection of fees. That was money that was collected.

Alderman Radin stated, it just doesn't say that, Dan. There's no other
information. You see the amount of $5,970 and it doesn't have any explanation.
He doesn't have a letter; usually there's a letter with it.

Jeff Coppola, Recreation Director, explained, this is the transfer of registration
money.

Alderman Radin stated, everybody here has their papers about what the
money is for and what it's going. But there's also a letter in front of it which tells
us what that is or what it's going to be used for or why that money is there. I think
yours is the only one I couldn't find.

Mr. Coppola explained, the $5,900 is the registration money that was collected
and that goes into the City's general fund and gets transferred into the line item.

Alderman Radin stated, Iwould appreciate it the next time if you could put that
information.

Alderman Carroll stated, I think that you remember me, Iwas at the meeting.
This problem happened before and just to make things easier, I think that
somebody like Joan asking what it's for. Ifyou just write what the $4,000 is for
and what, that you took in the $5,000 and you don't have to be called up here.
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A voice vote was taken and the MOTION PASSED 14-0.

Alderman Vaccaro MOVED to accept the Comptroller Approvals; SECONDED by
Alderman Carroll. A voice vote was taken and the MOTION PASSED 14-0.

Tax Collector Report and Request for Refunds

President Tripp stated, there are two separate documents for the refunds this
month, one for $1,787.85 and one for $437.68.

Alderman Edo MOVED to accept the report of the Tax Collector and pay the refunds
in the amount of $1,787.85 and $437.68 totaling $2,225.53 if found to be correct;
SECONDED by Alderman Kaslaitls. A voice vote was taken and the MOTION PASSED
14-0.

Alderman Radin noted that there is no Tax Collector's report this month.

Tax Collector Tammy Blackwell explained that there had been a malfunction with
the computer and she will submit it next month.

Accidents and Claims

11-15-874 Anthony J. Mastrianni re: Ansonia Police Department

Alderman DeLibero MOVED to refer the claim to Corporation Counsel; SECONDED
by Alderman Jeanette. A voice vote was taken and the MOTION PASSED 14-0.

Commun/caf/ons

Alderman Radin MOVED to accept all communications, place them on file and take
them up in their order on the agenda; SECONDED by Alderman Vaccaro. A voice
vote was taken and the MOTION PASSED 14-0.

Communication #1

From: Chief Kevin Hale, Ansonia Police Department
Re: Reorganization for the Administration of the Ansonia Police Department

Alderman Kaslaitis MOVED to approve Chief Hale's request for the additional
Lieutenant's position; SECONDED by Alderman Jeanette. A voice vote was taken
and the MOTION PASSED 14-0.

Alderman Carroll stated, I don't have that in my box. I never received it, but I've
read it. In other words, if I'm not getting stuff in my box, Ihave no idea what you're
talking about. But in this case Ifound out that there was a communication and I've
read it. In the future, can I have things put in my box on time?
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President Tripp replied, duly noted. The proper people that are all here will ensure
that they're all there in the future.

Alderman Blackwell MOVED TO TABLE Communication # 1 until everybody has the
information in front of them, including me.

Alderman Blackwell explained, I don't have the documents either. Iwould like to
table it until we can all discuss it and actually find out what's going on.

There was no second to the motion to table and Alderman Blackwell withdrew his

motion to table.

Lieutenant Cota stated, in order to complete things down the road, we just had a
retirement and move this along, it's also attached to our budget request coming
up.

Alderman Carroll stated, even though I didn't have it in the box, I have read it and
have no problem voting on something that I've read.

Corporation Counsel Marini stated, there is a special meeting coming up next
Tuesday and if the Board would like the chance to break into a subcommittee to
review it and act on it next Tuesday, that would satisfy the time requirement so
they'd be able to get it done in a timely basis. Or you can act on it tonight.

Alderman Kaslaitis did not wish to withdraw the original motion. A roll call vote was
taken as follows:

NAME YES NO ABSTAIN

Carroll X

Stowe X

Vaccaro X

Hunt X

Jeanette X

Rogers X

Kaslaitis X

Cassetti X

Radin X

Edo X

Henri X

Blackwell X

DeLibero X

Tripp X

TOTALS: 14

The MOTION PASSED 14 YES, 0 NO, 0 ABSTENTIONS.
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LEFT OFF HERE 01:07:48

Communicotion #2

From: Donald W. Smith, Jr., Consulting Engineer
Re: Bid Results - City Hall Partial Roof Replacement

Alderman Vaccaro MOVED to accept the second-lowest bidder and waive the
minor defect pursuant upon Young, LLC posting the 10%bid bond; SECONDED by
Alderman Cassetti.

Alderman Radin stated, it says that he only submitted 5% of the bid bond. Down at
the bottom here it says, "Based on the above we recommend that the City waive
the minor defect in Young Development, LLC's bid and award the above-
referenced project to Young." Idon't think it's a minor defect. I think, and ifwe
vote yes on this what's going to happen iswe're going to find ourselves having
something that everybody's going to say, "oh they did that once before so we can
do it again." I'm in favor of the bidding and everything, Ijust don't like the way it's
worded and Idon't like the fact that he only had 5%on it when the bid should have
had 10% on it.

Alderman Vaccaro noted the wording of his motion as follows: "MOVED to accept
the second-lowest bidder and waive the minor defect pursuant upon Youna. LLC
posting the 10% bid bond". So it would be rectified.

Alderman Stowe stated, this was discussed and one of the reasons this person was
picked was because of the reputation that they have, the quality ofwork. They had
good references and that is important with any jobbeing done here in the City.

Alderman Carroll stated, Joan, Iagree with your point but Ithink that it's been
rectified that they are going to be paying the 10%.

Alderman Radin stated, Ididn't hear that but Ido have one question. Idon't see
anything -where does it come in about warranties oranything like that? Isn't that
part of the bidding process?

Ms. O'Malley replied, those are in the contract that they submit. They have required
documents thot need to be submitted.

Aldermgn Rgdin stgted, I think it would be nice if we could read the documents
too, to see the warranties and whether they're...

Ms. O'Malley stated, what you hove is g letter from Don Smith, our Engineer, who
reviews oil the bid documents os well gs staff, to go through itand check off and
make sure everything is in order.

Alderman Radin stated, Iunderstand that, Sheila, what I'm saying is Iwould like to
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read the contract too. Maybe some other people would like to, too. I think we need
to know about the warranties and all the other information. We're passing the
contract and saying yes to it but we're only passing the bid. We know nothing
about it.

Ms. O'Malley stated, if this Board approves the contract we could certainly -
anyone can have a copy of the contract.

Alderman Carroll asked, so in the future on any bids or contracts, you will give the
Board of Aldermen the information, what Joan is asking for, in our packets? I know
it's a lot more to read, but...

Ms. O'Malley stated, all the bids are on file in the Town Clerk's Office and I also
have a copy in my office. You can feel free to do that. If this Board makes a specific
request on a contract, I'd be happy to provide that to you.

Alderman Radin stated, Iwould like a copy of the contract.

A voice vote was taken and the MOTION PASSED 14-0.

Communication #3

From: Assistant Comptroller Richard Bshara
Re: Switch to Paycor for Payroll

Mr. Bshara stated, we are looking to move our payroll system from Paychex to
Paycor. We had Paychex for a number of years, we worked on an old sequel
database that was local here. There's no preview system. Within the last year or so
we've been requested to move to the Paychex Flex system which is an online
system at Paychex. The idea was to incorporate time and attendance into the
process. The conversion to Paychex was nothing short of a nightmare on our
technical end. We've had a number of issues and they keep pointing fingers. It
really hasn't worked out well for us.

Derby has gone to this Paycor system. We've been over to look at the Paycor
system and we've been approached by their sales and given demonstrations on it.
We've looked at it pretty significantly at this point. We feel it is much more user-
friendly. As a case in point, in the Paychex system if we want to have a new code
added, we have to call Paychex and ask them to add the code so that we can
have a new deduction in our system. With Paycor, it allows you to input the data
and in fact have the employee that is newly-hired input data into the system, carry
it right from there to the HR system and automatically load it right into the payroll
system. It's much more user-friendly and it fully interfaces much better. We're
looking to make the move because it's been nothing but a headache for us in
Finance on the payroll system.
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