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COST CUTTING COMMISSION

Thursday, March 6th, 2014

Time: 6:00P.M.

AGENDA
ERLINGHEUSER

1. Pledge of Allegiance

12

Public Session

3. Approve the Committee’s charge for the Mission Statement
4. Orientation to 2014-2015 City Budget

5. New Business

6. Adjournment

M

David $. Cassetti, Mayor




DRAFT:

Mission Statement of the Cost Cutting Commission

The specific charge to the commission will include, but not be limited to, the following:

¢ Ask each department to submit plans on how it can become more cost conscious,
ferreting out waste and eliminating duplication and unnecessary expenditures;

¢ Review all departments with an eye to those services and expenditures that are not
essential to the operation of the city without jeopardizing safety and services ;

¢ Review those best practices that have been successful in other similar Cities and towns
of equal size in reducing costs;

¢ Review effective performance measures that monitor cost reduction and share those
practices throughout the departments;

¢ Review personnel costs and make specific recommendations for cost savings.

The commission will be delegated the authority to look at all aspects of the City of Ansonia’s
finances and will submit a report of recommendations or potential cost savings to the Mayor.



