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MINUTES

REGULAR MONTHLY MEETING, WEDNESDAY, July 9, 2014
ALDERMANIC CHAMBERS 7:00 PM

The Charter Revision Commission held its regularly scheduled meetingon Wednesday, July 9, 2014. The
meeting began at 7:00 P.M.

Roll call:

Christopher Lisi present
Dan King present

Horace Behrle absent

Beverly Tidmarsh present
Joseph Jeanette absent

William Luneski present

Matthew Edo absent

Lorrie Vaccaro present

Joseph Jaumann present

6 present, 3 absent
A quorum was present.

Mr. Lisi opened the meeting at 7:00. The meeting began with the pledge of allegiance to the flag.

Mr. Lisi then openedthe meetingup to the public.

Mr. Randy Carroll, 40 Fourth Street askedto speak. He stated thathe usedto be chairman ofthe Historical
Commission and the Historic District Commission. He explained that the Board of Aldermen passed at
their last meeting achange to his commission for anyone needing a permit. Inthe past, it would take 6
monthsto get a permit. It is now a 6 day process.

Mr. Lisi asked ifthere wasanyone elsethatwishedto speak during the public session. There wasnoone
elsethat wished to speak. Mrs. Tidmarsh made a motion to close the public session. The motion was
seconded by Mr. Jaumann. All were in favor ofthe motion. Hethenclosed to public session.



Mr. Lisi thenentertained motions to approve the minutes oftheJunemeeting. Mr. Luneski madea motion
to approve theminutes. The motion was seconded by Mr. Vaccaro. All were in favor of the motion.
Mr. Lisithenstated thattheyweregoingto address item#6 next andseethepresentation that theRegistrar
ofVoters have for the Commission.

Mr. TomMafTeo andNancyValentine showed a power point presentation to theCommission regarding the
possibility ofwhat reducing the number ofwards would mean to the city. We currently have7 wards.
Reducing thenumber ofwards would drastically reduce thecostto hold elections. Currently each election
costs the city $15,000. Reducingthe numberofwardscould saveat least$5,000 for eachelection. There
are two factors to considerwhen lookingat election costs. They are: administrationofeach election. The
$15,000 could be reduced to $10,000. This would include all ofthe costs such as equipment readiness,
phone lines, electionworkers, electionworkertraining, etc. It wouldalso includethe cost ofnew
equipment in the future. Eachofthe scannersare expensive. They run at a cost of$5,000for a single
scanner. To replace all 16 ofscanners that the city currently owns would be a cost of$80,000. Each ward
required there to be 9 trained election workers. They work approximately 17 hours that day. Many of
these workers are retired individuals. Ifwe had less wards, they wouldn't need as many workers. In
Seymour, the population is about the same as Ansonia and they have three wards. In the state, we have the
most wards for our size and population. Ward reduction will save money.

One of the concerns that people may have is that "Aldermen may lose seats". We could adjust the number
ofaldermen perward. Another concern is that it will increase the number ofpeoplegoingto a location to
vote. Linesofvotersusuallyoccur at the check in point. We can add morecheckers. We can alsogo to
electronic checkin systems that areavailable for us to use. Thiswouldbe an added expense. Another
concern is that the voters maybe confused as to wheretheygo to vote. Thishas beenaddressed in the past
andisn't a major issue. They usually have two mailings to advise of anychanges. They place signs at old
voting locations which direct the voters to the new locations. There is a web site that directs voters to the
voting locations. Thesecretary of statealso hasa websitethatanswers thequestion of "wheredo I vote".

Mr. MafTeo suggests that thecommission reduce thenumber ofwards and they can move forward. They
further suggest thatthewards bereduced to three. They would betheWest side, theValley (orCentral
ward) and theHilltop. There isa natural split via theNaugatuck River for theWest side. The Valley
(downtown area) is very distinct. Thehill topwould bethelargest area, butit's theleast indensity. The
polling place fortheWest Side would betheMiddle School. The Valley polling location would bethe
Armory. The Hilltop polling location would be Mead School.

Ms. Valentine thenstated that the population of Ansonia hasdecreased by about 600voters sincethe
presidential election. Ansonia has a large senior population. We currently have about 9200 voters. Weare
a declining voting population. When it comes to the primary, even though there areonly 1300 Republicans,
they still have to have seven polling places. They are expecting only 5% to 10% turnout ifthey are lucky.
Unfortunately, dueto State Statutes, they cannot have only onepolling place fora primary. Mr. Vaccaro
asked ifthey were going to still have to have 9 workers at each polling place. Hewas told that they are
looking to trim it to 6 or 7. Mr. Lisi asked if they thought that voter turnout would getbetter or worse with
ward reduction. Hewastold thattherewould havea lotof bearing on voterturnout.



Mr. MafTeo askedwhat the next stepswouldbe to get the number ofwards reduced. Hewas told that
another commission wouldbe charged with creating thewards. It would be the Ward Boundary
Commission thatwould do the next steponcethe change hasbeenapproved. The next stepswouldbe to
haveCharter Revision meetagain to havethe suggestion to reduce thewards be placed onthe November
ballot so that it can be voted on. Mr. Jaumann stated that he believes that all they can do at this point is to
decide if this is something that theCommission would like to have changed so that it could be onthe ballot
in November. If it passes, it is up to theWard Boundary Commission to create the wards andthere is a
specific time frame to dothisonce it has been approved. Mr. King stated that oneofthe pieces of
reducing the numberofwardswould be the makeup ofthe wards. He suggested that it be 3 aldermen per
ward, with minorityrepresentation for each ward and3 "at large" aldermen. Therewas a long discussion
regarding this concept.

Mr. Luneski made a motion to createa subcommittee to make a preliminarydraftofthe language for
consolidating the wards. The motion was secondedby Mr. Vaccaro. All were in favorofthe motion.

Mr. Luneski, Mr. Jaumann and Mr. King volunteered to be on that subcommittee.

The Commission then moved on to the pension issues. Mr. Vaccaro stated that Trumbull is planning on
havinga Charter Revision questionplaced on their ballot in the fall regarding the funding oftheir pensions
on anannual basis. He explained that some ofour pensions have not been funded in a numberofyears.
The pensions that have not been funded arethe Board ofEducation secretaries, nurses and clerical workers.
Mr. Vaccaro stated that the comptroller told him that it was between 4 and 6 million dollars that has been
underfunded. It wasthe old city pension thatwas supposed to havebeen closedbut for some reason had
not been closed. The Board ofEducation does not fund these pensions at all. It is only contributed by the
employees themselves. TheCity wassupposed to contribute into thepension as well. However, the City
has notbeen doing that for a number ofyears. This had been a part oftheir oldcontract. There wasa long
discussion regarding the pension.

The Commission reviewed the "Attachment for Charter Revision". Mr. Vaccaro stated that under Section
39, Paragraph 2, line 2 should read "shall be submitted TO the Board of Aldermen. Mr. Lisi indicated
Section 38, consisting ofSEVEN(7) members. The following paragraph should beONEunaffiliated voter.
Mr. Lisithen indicated Section 40, he stated that hewanted to change the second paragraph to read transfer
is IMMEDIATELY needed and the balance ofthe line is removed. Mrs. Tidmarsh indicated the section
regarding referendum. Shestated that in the first paragraph, it should be approval by theBOARD OF
ALDERMAN and also changeBoardofApportionment in Section b to BOARD OF ALDERMAN. There
was a long discussion regarding the second question. Thecommission stated that the second question
should be eliminated.

(Thetape ended. The balance ofthe minutes are based on the secretaries notes)

There will be a special meeting to be held the week of7/28 -8/1.

Mr. Jaumann madea motionto form a subcommittee to look at the pension situation. The motionwas
seconded by Mr. Vaccaro. All were in favor ofthe motion.

There was no other business to come before the Commission at this time.



Mr. Luneski made a motion to adjourn. Themotion wasseconded byMs. Tidmarsh, All were in favor of
the motion.

The meeting ended at 9:15.

Respectfully submitted,

Carol Sardinha

Secretary


