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MINUTES

REGULAR MONTHLY MEETING, WEDNESDAY, June 11, 2014
MAYOR'S OFFICE 7:00 PM

The Charter Revision Commission held its regularly scheduled meeting onWednesday, June 11,2014. The
meeting began at 7:00 P.M.

Roll call:

Christopher Lisi present
Dan King present

Horace Behrle present
Beverly Tidmarsh absent

Joseph Jeanette present

William Luneski absent
Matthew Edo present

Lorrie Vaccaro present
Joseph Jaumann present

7 present, 2 absent
A quorum was present.

Mr. Lisi opened the meeting at 7:00. The meeting began with the pledge ofallegiance to the flag.

Mr. Lisi then entertained motions toapprove the minutes of the last meeting. Mr. King made made a
motion toapprove the minutes. The motion was seconded byMr. Vaccaro. Allwere in favor of the
motion.

Mr. Lisi asked if there was any correspondence. He stated that there was correspondence from Arty.
Marini's office. Therewas no further correspondence.

Mr. Lisi stated that there also wasadraft ofproposed changes withregard to BOAT.
Arty. Marini stated that theCommission should motion to accept this asa late communication. Mr.
Vaccaro made a motion to accept the late communication and place it on file. The motion was seconded by
Mr. Behrle. All were in favor ofthe motion.

Mr. Lisi then openedup the Public Session. Beth Lynch, Town andCity clerk stated thattherewas a



mention intheprevious minutes about making changes intheTown Clerks position from being an elected
onto an appointed position. She would like to know what the driving force isbehind this. She further
stated that there are no other departments thatare singled out. There is noother department in the city that
hasbeencut in staff. The city is adding staffto every other department inthe city,but herdepartment was
cutby 25%oftheir workforce. She stated thatthere wasn't anyone from the last Charter Revision
Commission thatcameto seewhatthe department doesandhow longthingstaketo do. No one even asked
anyquestions asto what their various functions are. She is just concerned why herdepartment is under the
microscope. Shewastold that itwas something that was brought upby a member ofthe public at apublic
forum. Mr. King stated that noneofthe Commission membersbrought it up spoke for it nordid they have
any support for it. It cameup during a publicsession andthe general consensus was that therewas no
support forthat at all. It doesn't make sense. He further statedthat he doesn't believe that therewas
anythingpersonal towards heroffice. She then stated ifthis was goingto be brought up again in the future,
she would like to be informed about it so that she can be there to defend herself. Mr. Lisi stated that this

Commission has already decidedwhat theiragenda is and there will not be any changesto the City Clerks
office. Mr. Lisi statedthat the Commission has alreadydecided which issues that they were going to
concentrate on this term and that was not on that list. Mr. Lisi asked if someone could make a motion to

close the public session. Mr. Vaccaro made the motion to close the public session. The motion was
seconded by Mr. Edo. All were in favor ofthe motion.

Mr. Lisi then went on to unfinished business. Mr. Vaccaro statedthat at the last meeting, he addressed the
ideaofdisbanding BOAT. He stated that they are not elected andarenot accountable to the people. He
further stated that he believedthat BOAT was the hardest working committee in the city. He then stated
that he now believes thatwe should keep BOAT and make it a smallernumber ofmembers. He then stated
that the alderman would havethe final sayoverthe budget. The mayorwould propose his budget in
February to BOAT no later thanFebruary. Then the budget thatBOAT approves wouldthen go to the
Board of Aldermen attheirmonthlymeeting. In this way, the aldermen thatare elected wouldbe
accountable andwould have moresay in the budgetprocess. Atty. Marini thenexplained that the Board of
Aldermen can reduce ordelete anyitem inthe budget by a simple majority and ifthey chose to increase the
budget oradd anyitem,they would needto haveatwo-third majority vote to do so. Inthisway there is a
check and balance.

There was adiscussion regarding theattendance of former BOAT members. There wasa suggestion that
themembers should be from each ward withthree year staggered terms. Theyalso suggested that there be
minority representation.

The other unfinished business issue is in regard to the pension issue. Mr. RichBshara is present and will be
able to answer any questions that theCommission mayhave. Themembers were told that theyare
underfunded. However, he doesn't believethat they are grosslyunderfunded. He stated thatthe Police
pension is fully funded. The City Hall and Public Works MERF is in approximately at year 22 of a30 year
buyback withthe state. Inabout five or sixyears all ofthecurrent MERF members will be fully funded.
The police pension, which istheoldone, iscurrently has abalance of 1.2 or 1.4 million in it fully funded
currently withthe4.5 million. It is closed. There are nonewmembers going into it. Through attrition it
will godown and we are currently funding it ata level of350or400. Thecurrent yearly out flow ofmoney
for thewhole police pension isapproximately 525K and we are funding it at400K and utilizing part of the
1.5 million that's currently inthere. Sothey are not fully funding it to do the pay as you go, but the people
that are in this plan, thenumber will start togodown. That 525 will reduce over time. The old City
pension plan isthe problem. Itwas designated astheCitypension plan that's in theCharter wasprimarily



for Cityemployees, Public Works and City Hall and those were themain players in ituntil the 1990's when
we went to MERF. At that time, it was decided thatwouldbe a declining pension system. During thattime
members from the Board ofEducation started to go into it. Thereare26 receivingbenefits and31 activeor
vice versa. It's currently about 8 or 9 thousand thatwe believeis in the plan andit isunderfunded ofabout
5 milliondollars. Because it is not closed, that figure is escalating. In thatone,we haven't been funding
anything. 10years ago it was fully funded. 20 years agowe wereapproximately 200% funded. We are
currently only 25% funded. We need to do something with it. MERF requires that thecity pay aswe go.

There was no other business to come before the board.

Mr. Jaumann made a motion to adjournthe meeting. The motion was seconded by Mr. Behrle. All were in favor
ofthe motion.

The meeting ended at 8:47.

Respectfully submitted,

Carol Sardinha

Secretary


