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MINUTES

REGULAR MONTHLY MEETING, THURSDAY, December 17, 2015
Erlinghauser Room 7:00 PM

The Economic Development Commission held its Regular Monthly meeting on Thursday, December 17,
2015. The meeting began at 7:15 P.M.

Roll call:

Keith Murray Present
William Luneski Present
Sal Hanaif Late 7:30
Greg Seccombe Absent
Terri Goldson Absent
Jeff Sweeney Present
Bart Flaherty Present
Horace Behrle Absent
Charles Stowe Present
Randolph Carroll - Present
Phil Tripp Present

8 present, 3 absent

also present:
Sheila O’Malley, Executive Director of Economic Development

Mr. Murray opened the meeting at 7:15. The meeting began with the pledge of allegiance to the flag.

Mr. Murray opened the floor to approve September minutes. Mr. Murray suggested that the commission
table the minutes as there are members that were unable to review the minutes. He further stated that he
would email copies of the minutes to all the members prior to the next meeting.

Mr. Murray then asked if there was any correspondence. There was none.



Mr. Carroll stated that he and Mr. Tripp were new members of the Commission. He stated that th.ey .
would like to get the packets sent to them as well. He further requested that his packet be placed in his
box in City Hall where he receives his Aldermanic correspondence.

Mr. Murray then opened the Public Session. There was no one that wished to address the Commission.
Mr. Murray then moved on to the Executive Director’s report.

Ms. O’Malley then addressed the members. She stated that it is time to advertise for a new Small Cities
Grant consultant per the HUD regulations. This was done on December 16", She further stated that
Lisa Low and Associates are the current consultant’s. Ms. O’Malley further stated that the Commission
indicated in the past that they would like to do something with the funds that are not related to
residential repairs. Mr. Murray stated that he recalls Ms. Low stating that the state is reluctant to fund
anything that is not residential repairs. Ms. O’Malley explained that the state is funding mostly rehab
projects. That doesn’t mean that they won’t fund other things. She stated that she will inform the
Commission regarding the consultants. She added that they can discuss with the applicants some
options and see what they feel is the best. Ms. O’Malley stated that for the last five years, the state
funded predominately housing rehab projects. There have other projects such as, handicap accessibility
projects, some sidewalk projects and some senior center rehab projects throughout the years. It’s rare
that they have funded anything other than the housing rehab projects. She then explained that she is
going to be speaking with the director of the program to try and get a sense from him. Mr. Murray
stated that the worst case scenario if the EDC chose to go another route, there would be no grant that
year.

Mr. Stowe stated that he wanted to look for applicants for consultants. He is wondering if we would
find any that had experience with infrastructure projects. Mr. Murray asked if the Commission would
rather do sidewalks as opposed to housing rehab, would Ms. Low’s firm be obligated to present what the
Commission wanted to tackle. Ms. O’Malley explained that when you apply for a grant, you try to
apply for what you believe that the funder is going to give you. However, if the Commission wanted to
do sidewalks for example, she would be obligated to present sidewalks.

Mr. Stowe asked what the Clean Water fund is. Ms. O’Malley stated that they are federal funds that the
state administers and they are typically loans only to Water Pollution Control Authorities.

Ms. O'Malley stated that in regard to the Small Cities grants, we are soliciting applications for grant
consultants. Mr. Sweeney stated that he recalls that the Commission had been told that “we are on track
to use all of the funds for this year.” He asked if they did use up all of the funds. He was told that they
did use all of the funds. We do have interested applicants for housing rehab currently. Mr. Murray
stated that he would like to get a report from Ms. Lowe.

Ms. O’Malley stated that in January we could do another business forum. She then stated that she would
like to have a regular meeting as well. We could have Ms. Lowe attend that meeting and have her give
us a rundown of what was done during this cycle. Mr. Sweeney asked if anyone went out to inspect the
rehabs after the completion. He was told that the consultant has a team of inspectors that go out and are
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HUD certified that do the inspections. If the members of the Commission wanted to go and see these
buildings, they are welcome to do so. The consultant’s inspectors are very through.

Mr. Murray asked if they should set the time and date for the business forum. The members decfided to
hold the meeting at 7:00 pm on January 21%. It will be a combined meeting with the EDC meeting,

Mr. Murray stated that he sat in on the Vibrant Communities Initiative. He stated that it was funded by a
grant for $50,000 from the CT Trust for Historic Preservation. It is going to focus on a feasibility study
for the Armory regarding the end use. They will also be looking at village district zoning and doing a
market study to focus on 501 East Main Street (Farrell Building, Processing Lab) and how it fit into the
downtown and what is the marketability of that building. They will be meeting again in January or
February.

Mr. Murray then moved onto old business. Mr. Murray then addressed the revolving loan fund. He
stated that he hasn’t heard anything about anyone wanting to get a facade loan. Ms. O’Malley stated
that she handed out three applications and asked people to get them in by tonight meeting so that the
Commission could review and discuss the applications. However, no one has returned the application as
of today.

Ms. O’Malley stated that at 11 am there will be the grand opening of a new business called Anamum
Cara at 50 Main Street. They are a holistic health business that does aroma therapy, massage therapy and
other things of that type. They are anticipating another restaurant in that block as well.

Mr. Carroll asked what the revolving loan fund was. He was told that when Mr. Perry passed away
there was a balance in the budget for his salary. The Commission created a fund for $2000 loans for
facade improvement for businesses on Main Street. Mr. Murray stated that the loans have been getting
repaid at this point in time. Ms. O’Malley stated that for the next meeting she will have a report of what
has gone out and what has been paid back.

Mr. Stowe stated that the Commission was talking about the Opera House and how it would benefit the
city if we could get the front of that building in exchange for some interest in the property when the
owner sells the property. Mr. Carroll stated that he has files that date back to the 1960’s in regard to the
Opera House. Mr. Murray stated that he will follow up in regard to this. Mr. Murray further stated that
there are issues regarding the many broken windows and the fagade in general. He explained that it’s “a
bit of a blight”. Mr. Stowe stated that this was brought up at the last meeting and Corporation Council
stated that he was going to write up some type of agreement with the owner. Ms. O’Malley stated that
she and Council Marini met with the owner and was told that he would be willing to make an agreement.
The windows were discussed at that time, but nothing has been done since that meeting. Mr. Stowe
would like to request that Council Marini attend the next meeting of the EDC or at least report on what
is happening regarding this issue. He then suggested that if the owner has any interest in this issue, that
he should also be invited to attend the next meeting. There was a short discussion regarding the type of
uses for the Opera House.

Mr. Hanaif stated that the biggest barrier that there is in town is the retention wall. He stated that he



observed another retention wall where it was removed and another structure was created in its place

that worked better and was far less unsightly. He then showed the members a short video that he took
while visiting the location so that the members could see how this worked. Mr. Hanaif was told that this
property belonged to the army corps of engineers and this would need to be discussed with them. Mr.
Tripp stated that Congresswoman DeLauro would need to intervene in the City’s behalf in regard to this
issue. Mr. Murray requested that Mr. Hanaif see what information he could get regarding this project.

Mr. Luneski then asked if there was any update in regard to the bridge on the Riverwalk (Section 8 of
the project). He was told that the army corps of engineers has already completed the permitting process.
The necessary approvals are in place. DEEP has one more thing to be approved. The construction of
Section 8 will begin in the spring. The funds are in place. The city just received an additional grant for
$400,000. They will be looking at another round of grants to help with this project so that there can be a
connection through the Downtown area.

Mr. Murray stated that he wanted to thank Ms’ O’Malley. He explained that the last few years, Ms.
O’Malley has done a great job for the town getting millions of dollars in grant money. We have new
businesses coming in. He stated that he wanted to thank her personally for the great job she has done for
the city.

Mr. Murray asked if anyone else had anything to discuss with the members. There was no one. He
then entertained motions to adjourn.

Mr. Flaherty made a motion to adjourn the meeting. The motion was seconded by Mr. Sweeney. All
were in favor of the motion.

The meeting ended at 8:40.

Respectfully submitted

Carol Sardinha
Secretary



